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MEMORANNDUM FOR THE Cl:IAIRMAN, JOINT CHIEFS OF STAFF

G— Subject: Meeting Wi-th_ (17)
i

v) . .
1. &’S{Our:.ng previous discussions with_ he has
offered to provide sup}:ort such as: - .

Sstablishment of a

THE JOINT STAFF

1S) Provide contact with three forelgn nationals [FN'SL
who ass:.sted the S::.mons rescue effort

PR it B i v TR PR

f GY (U)(:PS’ Recommend that the third item (para lc) be discussed

with ds the existence of such a network would be a
definite missidn pﬂ.us without ‘sacrificing security.

&

( %}81 Note: The follpwing are examples of supportn
has alreﬁdy provided in the area of general assistance:

:‘"ﬂi - (U) Ke€sisted in_arza :
ey drogram 5‘5 '—'r“éctl :

bq'l}é) Assisted the

: ’ oprovided contact-ass IFe®

) e one of the Fozexgn NMatie

' ﬁéc; Rescue attemgg sl
.

) L CLASSIFIED JCS, J-3, JTD
i REVIEW O SEPTEMBER 2000
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U , :
e. {m%ﬁ *tade known to DOD personnel a:”f1nanc1al angel"
willingikmp to support hostage family needs. This "Angel”
has eﬁtabllsh a $10,000 trust fund for this purpose

U
f. ) has himself donated anonymously funds
to estabhlish the "Scholarship Fund" for the children of
the eight deceased members of the last attempt

Y \
g. Légﬁ arranged with Dallas Lowboy Coach to have video
cassettes of the 1979 Cowboy’/Football games mailed to

hostages as morale booster
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MEMORANDUM FOR MAJOR GENERAL VAUGHT : vy

Subject: Field Survey

Bk n.....
Guidance ﬁ

7 Pursuant to NCA guidance to develop a plan for
rescue and extraction of the hostages in one night, the JTF
Commander, TF Snowbigd, ‘requested that Major‘_’and I

é, develop a plan to survey /conditions in countTies near Iran.
This survey was to determine if conditions in these countries
would enable the introduction of alements of a future
hostage rescuce force and/or other persons in support of such
a force. 1In accordance with-guidance, we were not to
contact any official of a foreign governmén®, but rather to
conduct the. survey on a low-key, unobtrusive basis. We were
to use extreme caution to preclude any possibility of
disclosing our true purpose to persons who did hot have a

strict need-~to-know.

Planning and Coordination:f'gn coordination with th

other elements of the Washington intellj community a
othe we developed a plan survey%
r"ﬁ & Our _plan entailed ravel to key cities in each

” count 1% Whéré we .w gersons..we. believed could

Vi Were personally known to mé" to oyal
z g ‘Conceptually, we hoped, if\¥iimmegNw to be
able to outline~a structure and provide a means of double
checking the structure once infiltration was attempted,
We also-planned to determine the feasibility of

however,

Bxecution!ui/ﬂ
?On 17 June,@and I /departed Washington for
here we established for 18 June, a meeting with

We sketchily

outlined a requircmemt N atianny o T s N
sometime {n the future. e stated tiiat such activities were

common and that he would meet with us on the following
Monday in to arrange a meeting with a person who
engaged {n activities oh a routine basis,
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During the perjod
between our arrival and our next meeting with our/§P:

!
contact, we set about making arrangements for the "parailel
® nét,™ i.e. a neans to ensUTE that_all phases of any actual
,“jnfiltration“wduld;be.checked'continuously. These arrangements
were made through personal contacts of my own and other

%ersons to whom 1 was directed.
)5{0

By the time the meeting took place on 23 June, I was
reasonably certain that follow=-on checks could be facilitated.

Following our initial meetings with the individual, and as
details of his area of operation became more clear, we were

able to solidify the '"parallel net" so that it would be in
’operation in the same lo

4

E A 19 June we flew to
)&

cation.

-We were introduced to _
We outlined our requirements an

were
infiltrations could be made, and in fact

was a way of life.

and uses the
who operate there on a
he would work through a
broughout that part of
existence and participa-
Y was subsequently independently

Vs e
. I

confirmel.

asked that we meet 2 days later, during which
ime Ne would make the needed contacts,
meeting he stated that hi

|.’a= _-'5."’.1:»
In the second

had_told him that the

and 3 -épéhclng on the MdtUre oL the
cargo” might be able to quar

antee movement all the way to

Suggested that the next step would be a survey of
the"area in guestion. He said that he would put 4 "engineers"

to work on developing a detailed plan, which would then be
subject to our approval.

Concurrently, he would arrange
@ with national authorities® RA——

) He e

planning and survey costs would b6 approxim

ately $1¢,000.
We then told him that we needed to discuss these next steps

with the President of our company and that we would advise

him of the results withln a- few weeks.

and a check of the
n the Persian GulfE.
used

drbor and the
We were advised
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Res

B and arranged a meceting
_ 3 meeting we decided that there
1 e probability of establishing a network in‘

” and left to return to the US.

ults/Findings:

E;? Ira
net

to

W 6@)@

par
(V& 3\:@

of
coa

«f&éahny efforts to use

It is possible to infiltrate goods and/or people into
n from The skeletal structure of such a

work is'in place, and requires only a go-ahead and money
set into operation. .

A means of Checking such a network could be set up in
allel*with very ltttle ddditional effort.

The variety of vessels in the Gulf is such that the use
ships to move large equipment items close to the Iranian
st is a most viable option.

should be abapdoned.

From all indications, it 1s fanlikly that any

1d be found who would support us, and more importantly,

cou
¢£< E;‘ such activities might damage efforts in support of Afghan
rebel forces.

Recommendation:

ot

”~

hat an appropriate US intelligence agency take additional

[WT
EE action to affirm the'indicated potential for introducing -

and

elements of a future rescue force into Iran throughh

exercise this optiofl on a test basis as soon as possible.
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THE JOINT STAFF

MEMORANDUM FOR chﬁ €«

Subject: Liaison Trip to@ (RJS?PE!,O*;)I

8-9 June 1988

<

' ()I‘@[ on 9 June, Ma]ormnd_urm\risited
M C} "EDC! in order to accomplish the followirg:

o

E scertain the current status of[Mr. perrot’'s (R

4

Cyfaé

L -

- .

re provided a list o
Phe indicated that these.

u €cause they know the area around the border.
also appatently are cognizant of smuggling opetations aCrosgs o=

" the Turkish-tranian border.




attend this meeting under %
is should

VXPeFrot |was appraised offﬁtrip to the near
and concurred in the notlon tha 1s is the only way

ain factual operational data. He arranged the in
and suggested the
He dlso will arrange a meeting with
during the upcoming trip.
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Subject: Commercial Assistance Coordination

—-—

ggﬁkn 2 June 198¢ the undersigned met with several businessmen
in the private offices of Mr. Ross Perot in Dallas, Texas.

All conversations were conducted under very tight physical

and telephonic security and were recognized as very confidential
and sensitive. The topics diBtussed were:

LﬂoThe .modification of QOH58C helicopters to allow them to
be rolled on/rolled off C-13B/C-141 aircraft without any
dismantling. Discussed only with General McKinnon,
executive of the Bell Aircraft Corporation and Mr.
P'erot.

ivate erdvel.

fiscussed only with Mr.

Perot.

zé{Levelopment of a financial "Angel™ to support and
coordinate hostage gift program in association with a

prograqﬁof assistinyg the families
i This wak discussed with Mr.
Perot and Mr. ho performed a similiar _function

.

for the[Vietnam .POW! familias’] ~

i

o

A1l discuébions ended in a posltive note; offers of
sdpport from eath of the principals concerned. & summary of
the results\follows.
. ~ . '

-

-~ %glell can and will modify" one OH58C within days and
make it available for test. Once we ard assured the
modification will suffice, Bell technicians working in
thelr production facilities ;or working with Army Heli-
copter Specialists at Corpus Christ; can provide 15-2p
sets of modified skids by 20-24 June 198p. General
McKinnon will forward ehgineer drawings of modificationg
by Wednesday. Data will include model numbers for the
gun kits that can be attached to the OHS8C. General
McKinnon also stated the civilian equivalent to the
OH58C, the Jet Ranger, copes in a longer (L) model with a

greater passenger capacity and depending on production
schedules, upwards of.six of these airframes conceivably ’,,/”

/ could be made available if we saw a need. General
o oLAes (CED




214's (min required for Huey pilot) but advised against

assuming use of IAF 214 as reliable bProcedures were not

dhered to,

e g : |
Lol i =/
ﬁegarding a visit by'.'_l_qr_in a civilian

-
(2) Pending a face to face assessment of Mr
Meeting time to be determined by mutual agreement, (I
»////’ did not mention the following to Mr. Perot, but believe
Mr. Perot would more adily sponsor this particular

were to
- - “-_J.
accompany ‘Mr
{

‘!¢’%1gz; discussing the matte .of support for the hostage
r ‘ m

both Mr. Perot and Mr.

T B TR ENLNE | e e TR TP g )

of moral support both for the hostages and their families.
ML . was going to talk it over with twe "Financial
Angel®” candidates and would be back in contact later in
the week. N ] e

(V) 4
- During discussions with General McKinnon, the General
made several other points/suggestions:

“QJFQU

se, fly and test our own equipment.

( b@ggell has sever#l senior technicail people on its flight
line that would be willing to provide maintenance expertise

]
if needed. ;

\J ’
J?%Eelieved older Army WO maintenance types could also do
the job,

*fﬂguggested weé move a unlt of CH-47's into Europe, the

ng Med then nd leave them or rotate and consider
using 47's with auxilliary fuel tanks as principal 1ift
birds,




- '_’

T EYo it

équentioned 3e-48 million dollars of spare parts ordered

by IAC but unpaid for that remain embargoed by Treasury
Department.

uﬂ

Mfl@' :
« Believed that a 1AE’214 and Cobra are at Ft Rucker.

G

JLieutenant Colonel, USAF

i
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I‘__‘telllgence Historical Report /
~7 32, JTF 1-79 |

SUBJECT:. Identification/Acquisition of Farsi Linguists to

f\ /*é?‘Supporq§§ng-

TIMEFRAME: November 1979 - March 1980

SUMMARY'
/é() COMJTF directed that US military personnel who speak

A =
Farsi be obtained to supportCSFODf]— phase

for RICEBOWL night no, 2., Minimum of 12 required.

wﬂ Linguists would eranian ,."
JEY

-to insure that they did not disclose true nature of

A O _kf stOppeJ at Iranlan_ '

3. Due to paucity of Iranian some monitors subsequently

'!'A

N\ - ..
became - " P

N
( ) Initial lists of 3- 115tening/3-read1ng qual;fxed

k)
personnel (maximum levels possible through language schools)

- obtaﬁed through JTF Service and DIA POC's. Addxtxonal ;

- . i
names® prov ed by JTP personnel who were {cquainted with

[
4

Farsi lir}guists. s . e
M 5. d‘ﬁ Likely :fw:.duals brought TDY to Washmgton, D.C.

J’

for ipterview JTF/J2 personnel (,posmg ws DIA representative

seapching for 'lingu.tst.s_ to support DIA Iranian Task Force).

'i:rovided Parsi 1in§u:lst used at’ beginning of interview

to test subject's conversational Farsi.

4% Subjeota not considered qn}alified during the i.nterviev,

s or thoee who failed to volunteer fo nnamed hazardous . ?
d{ o U1 €D &=
- e B ﬁ% Deelas2E o dADE-

vy -



JHP-SECREE

mission requiring Farsi linguists, signed a security statement

and were returned to their units.
?‘?") Subjects who were qualified and who volunteered
entered the‘SFOD- _traln/tng program. Subjects
were continuously assessed during this training period.
B?q;éﬁ Approximately S50 pesonnel of all Services were
interviewed. Eight personnel met the gqualifications and
volunteered. Of thosel, only 6 complet:ed-training and
were ultimately integ;ated intc(E;"E)D-Dj for. #""“""-
COMMENTS : "“/

V)

1. jﬁﬁ Services do not have rapid means to obtain accurate
lists of language—gualified personnel. Further search was
always required. '

W '
2. Jﬁﬁ Qative linguists who have not taken a language test
are not included in such lists. Nor are OSI personnel and
personnel on the DA Special Roster (DASR).
3. 4Qﬁ'Personnel with a recorded 3/3 capability are often

totally incapable of conversing in their foreign language."’qﬁ'

OTHER RELATED ITEMS:
J2 PERSONNEL INVOLVED: najdmsm’s. DA. -

POINTS OF CONTACT:

a. Service and DIA POC's.

b. HQ 0OSI, Hr.” 767-5144.

ATTACHMENTS :

1. Interview form.




INTERVIEW FORM

'

PHASE I: (language test)

PHASE II:

1.

2,

3.

4.

5,

6.

7.
8.

9.

10.

General physical condition/characteristics:

Opinion of Iranian/hostagé situation:

t

What should US action be?.

Opinion of possible US military action against Iran:
Family problems/money problems:
Impact of immediate extended TDY:

Citizenship (Iranian personnel only):

_Family in Iran: {(Iranian pérsonnel only)

Feelings towards Iranians (Iranian persdnnel only):

How and why did you leave Iran? (Iranian personnel only):




#

PHASE III:

1. Wwilling to work for junior personnel:

2. Arduous training and physical testing:

3. Danger involved:

4. Psychiatric evaluation/stress:

5.

6. Why do you wish to participate?

-
f -
]

7. Knowing the little that you have been told,
for this assignment?

May not be accepted into the program, but still

do you wish to

*"locked in":

volunteer

T
u
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\)\ -~ Item Number:

Intelligence Historical Report
J2, JTF 1-79 .. m;gncmmmmm

-
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SUBJECT: Exercise Intelligence

TIMEFRAME: July 1980-December 1980 | o Moﬁ-—_ »
SUMMARY: DERNED FR0H 7

-—(—Jﬁ—— . ,_ EMIJS

1. ) J-2 became actively involved in Exercise Intelligence

with Poison Dart. Exercise Trade Winds and Storm Cloud
followed with Exercise Intelligence utilized.

2. (7)) Intelligence planning for the exercises took place
' .
1-3 days prior to the operational planning.

. : F..n
SJ},7) J-2 established a presence at all critical points of

the exercise. Attendance at site surveys greatly enhanced

the role J-2 could play in the exercise information phaée.
e .

COMMENTS

W e .

1. ) Map needs are, the first*major requirement that
creates problems in operational exercise planning. An
adequate supply of large and small scale maps must be on
hand for the planning conference. The maps must cover the

4

sites as well as routing.

) - - ' . .
2, L4W3 Intelligence must press J-3 for their preplanning

ideas prior to the oper;tors planning conference. 1Intelligence

S RZQuieeHenlD , . . . -
Qun.ndéacan only be determined if J-3 provides information on

4

AN planned sites/routes prior to the opgrators planning conference.

0\ . -
3§“£4f) Photography of the Sit3? ag well as proposed turn
points on the routing wili‘“‘becrequined for operational(sﬂ"cﬁ)
planning. J-2 presence ﬁn the site/route planning i

4 .
essential to help provide th%ﬁ information.




4. (7)) OPSEC was a major problem on the first exercise
planning conference. Although the problems were rectified
on the spot, the same control access procedures, secure

areas, unsecure telephone line use and inadvertent disclosure

problems can all easily arise again.

< V)

5. (#) Because accurate distance/time planning factors from
the real world situation were automatically included into

the operators f1gures,[jhreat rings, radar detectlon arease
''''' AL S N R B

altlgpde_restrlctlons.and other intelligence factors were

added in after initial operational planning. While this is

fFoa
admittedly backwards, the main reason of the exercise was to

test operational feasibility against already known real

world parameters. This mgthéd of intelligence planning

should be used only in rehearsal or real-world-connected

ei;ﬂflses. /
. 6. Cﬁ;) 1SOW provided'the/hajority of the map/photo support

/[\ for several of the exercises for all participants. This
responsibility should not be automatically placed on their
with ou*' Haia le No a anl c-m.smd*
shoulder%A'but should be provided by
RECOMMENDATIONS :
Y Y Acﬂdgﬂmﬁ/

J
(2‘) J-2 participate actively in all phases of ,ummiser
planning, including site surveys.

) :
2.( (} ) J=2 act to provide all map/photo support for -—'&://3“4

pPlanning.
(

J=-2 provide a/roster of pre-missich intelligence —

briefers for all upits. The majority of these brieférs

shguld be from e J-2 shop and the pirden shou not be

laced on the/individual units.




W _
3.@-2 coordinate wiyth J-3 well in advance of the operator's
planning session. Exercise areas, routing, threat analysis
and parameters should be agreed upon prior to the operators
planning session.

() . . .
,44 {éf) J-2 create a situation which will provide a cover
story for all units involved in the exercise. The situation

should be realistic but not connected to the real world.

T P R e seriyans e
NN

V) . . . o
i;T§§7) Exercise Poison Dart intelligence section provided
- Lrosle
assumptions 4w close to the real world. However,

Trade Wind and Storm Cloud provided enough similarity in

exercise needs but w%é dissimilar enough to be misleading if

the exercise mission were disclosed (see Atch 1).

(- J-2 PERSONNEL INVOLVED: Maj ‘Majh
. -
8‘y\£§Fb POINTS OF CONTACT: ~

AV 872-6498
AV 635-4546
AV 735-4126

354-1821

AV

ATTACHMENTS

1. POISON DART INTEL SECTION
2, TRADE WIND INTEL SECTION

3. STORM CLOUD INTEL SECTION

At U et/



OPORD POISON DART

TASKED ORGANIZATION: (S)

M JTD
JCSE DET

| p

G

~.1 sow W)

SAC
-_RANGEI_QS
DELTA .
101ST AIR ASSAULT
552 AWAC WG i
U.S. ARMY QUARTERMASTER SCHOOL AIRBORNE (RIGGERS) COL -

i =

(d)us’ ) SITUATION:

(

A. (53 GENERAL: SINCE THE TOPPLING OF THE KILOGRAM
GOVERNMENT, WHICH IN THE PAST HAD BEEN FRIENDLY AND HAD
SUPPORTED U.S. INTERESTS IN THIS REGION, THE REVOLUTIONARY
COMMITTEE, DOMINATED BY RADICAL LEFT WING GROUPS, HAS
DIRECTED CONSTANT PROPAGANDA AGAINST THE U.S. GOVERNMENT
BLAMING INTERNAL PROBLEMS ON U.S. INTERFERENCE IN KILOGRAM'S
AFFAIRS AND THE U.S. CONTROL OVER THE PREVIOUS GOVERNMENT,
THIS RESULTED IN A STAGED POPULAR TAKE-~-OVER OF THE U.S.
EMBASSY IN LEMONADE (TERRY), A CONSULATE IN GOULASH {GERMAN
VILLAGE) AND A U.S. MILITARY ASSISTANCE ADVISORY GROUP IN
DICXIDE (ROSWELL WET). U.S. PERSONNEL WERE CAPTURED, HAVE
BEEN HELD AT THOSE SITES, AND ARE TO BE TRIED AND POSSIBLY
EXECUTED IN THE NEAR FUTURE. THE NCA HAS DIRECTED THAT
PREPARATION FOR A RESCUE EFFORT BE IMMEDIATELY INITIATED.

8}0153 ENEMY: THE COUNTRY OF HEMSTEAD AND CHESTERBROCK
BORDERING KILOGRAM ARE HOSTILE TO THE U.S. AS WELL AS
KILOGRAM. HOWEVER, REMPSTEAD, DUE TO ITS EXTREME ANTI-U.S.
NATURE, WOULD. WARN KILOGRAM OF ANY U.S. ATTEMPT TO RESCUE
THE U.S. CITIZENS. ALTHOUGH KILOGRAM ARMORED FORCES ARE NOT
FULLY PROFPICIENT IN UTILIZING AND MAINTAINING ALL OF THEIR
AVAILABLE MILITARY ASSETS THEY HAVE A REASONABLE CAPABILITY
TO PROTECT KILOGRAM FROM INTERVENTION BY WELL ARMED NEIGHBORS .
AND PRESENT AN EXTREMELY HOSTILE ENVIRONMENT TO THE U.S.

RESCUE EFFORT.

C}JL§3 PRIENDLY: THE COUNTRIES OF SHAMROCK AND VENDETTA
ARE SYMPATHETIC WITH THEE U.S. AND HAVE GRANTED THE U.S.
GOVERNMENT OVERPLIGHT RIGHTS AND STAGING PFACILITIES AT
HURLBURT FIELD (SHAMROCK) AND FT HOOD, (VENDETTA).

Atel 1
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{8) MISSION: JTD- POISON DART WILL PENETRATE THE COUNTRY
OF KILOGRAM AND CONDUCT SIMULTANEOUS GROUND AND/OR AIR
ASSAULT OPERATIONS TO RESCUE THE U.S. CITIZENS BEING HELD AT
THE FOLLOWING LOCATIONS:

U.S. EMBASSY LEMONADE (TERRY AUX): 30 CITIZENS
U.S. CONSULATE GOULASH (GERMAN VILLAGE): 11 CITIZENS
U.S. MAAG DIOXIDE (ROSWELL WET): 11 CITIZENS

)
3. E%ﬁ EXECUTION :

A.a) CONCEPT OF OPERATIONS: JTD POISON DART FORCES
WILL DEPLOY TO AND OPERATE FROM SHAMROCK (FIXED WING/SUPPORT)
AND VENDETTA (ROTARY WING/SUPPORT). JTD FORCE WILL THEN
PENETRATE THE COUNTRY OF KILOGRAM AND AT “H" HOUR (28/08362),
CONDUCT THE SIMULTANEOQS RESCUE OF U.S. CITIZENS BEING HELD .
AT THE U.S. EMBASSY AT LEMONADE, THE U.S. CONSULATE AT !
GOULASH, AND THE U.S. MAAG AT DIOXIDE. _PRIOR TO OR IN
COORDINATION WITH THE RESCUE AT H-HOUR, JTD FORCES WILL
SEIZE AND SECURE THE FOLLOWING AIRFIELDS TO BE USED IN
SUPPORT OF THE RESCUE:

SPEAREASY (DUGWAY DIRT STRIP)
LETTERHEAD (MICHAEL AAF)
SOMBRERO (CONDRON AAF)
CBICKORY (CANNON AFB) -

)
(1) Esﬂ GENERAL:

(¥
(A)(l}ﬂfLEMONADEZé§§SSE‘gFB/TERRY AUX) EMBASSY
GER

ASSAULT: FOLLOWING MC-130 R /AIR ASSAULT AND .SEIZURE QF
CHICRORY (CANNON AFB), A COMPOS FORCE OF NGERS AND
DELTE]WILL BE AIRLIFTED BY H-53 AND H-60 HELTCOPTERS TO

RESCUE THE U.S. CITIZENS AT LEMONADE (TERRY AUX). THIS

FORCE WILL AIR LAND AT KEY LOCATIONS ON LEMONADE, ARRIVING

AT H-HOUR. THE GROUND FORCES WILL SECURE THE AREA, NEUTRALIZE
OPPOSITION AND LIBERATE THE PRISONERS. BOTH THE GROUND

FORCES AND THE LIBERATED PRISONERS WILL BE AIRLIFTED VIA
HELICOPTER TO CHICKORY  (CANNON AFB)}, TRANSLOADED TO FIXED

WING AIRCRAFT AND EGRESS THE HOSTILE TERRLTORY.

(B)C}ﬁ% DIOXIDE (ROSWELL)_ MAAG ASSAULT: FOLLOWING
MC-130 GERLAIR ASSAULT AND SEIZURE OF CHICKORY (CANNON
AFB), THE HELICOPTER ASSAULT FORCE CONSISTING OF H= AND
H-60 AIRCRAPT WILL AIRLIFT A COMPOSITE FORCE Ogé?ﬁigi AND
RANGE RESCUE THE U.S. CITIZENS HELD AT DI DE.
HELICOPTERS WILL AIR LAND THE GROUND ASSAULT FORCES INSIDE
THE COMPOUND AND EGRESS THE AREA TO THE PZ/EZ. THE GROUND
ASSAULT FORCE WILL SECURE THE COMPOUND, NEUTRALIZE THE
OPPOSITION, LIBERATE THE PRISONERS, AND ESCORT THEM TO THE
PZ/EZ WHERE THE ENTIRE FORCE IS LOADED ON THE HELICOPTERS
AND PLOWN TO SOMBRERO (CONDRON AAP) FOR TRANSLOADING ABOARD
FIXED WING AIRCRAFT AND EGRESS THE HOSTILE TERRITORY.




"n“g!l«uéx

()

N 6. (&) INTELLIGENCE:

: ) STRATEGIC SETTING: JOINT TRAINING EXERCISE PQISON
DART WILL BE HELD UTILIZING HURLBURT FLD, FL; FT HOOD,
TEXAS; TERRY AUX AFLD (REESZ); ROSWELL WET SITE (ROSWELL AND
DUGWAY); (MICHAEL AFLD, GERMAN VILLAGE, AND DUGWAY SITE).

THIS IS A JCS COORDINATED, JTD_SPONSORED EXERCISE INVOLVING

TH EPLOYMENT OF ASSETS FROM~1 SOW,/ 'MAC, SAC, TAC, 1018T,
RANGERS AND DELTA THE STRA IC SETTING IS A REPRESENTA-
ION

OF WORLD-WIDE C ILITIES IN A HOSTILE ENVIRONMENT.
V)

B.((S)'SETTING COUNTRIES: IN THE EXERCISE STRATEGIC
SETTING, COUNTRY KILOGRAM IS SURROUNDED ON 3 SIDES BY
COUNTRIES INIMICAL TO THE U.S. INTERESTS. ON ONE SIDE (S/E)
THERE ARE FRIENDLY, COOPERATIVE COUNTRIES WHICH HAVE ALLOWED
U.S. FORCES USE OF THEIR TERRITORIES AS LANDING/STAGING .
SITES AT HURLBURT (SHAMROCK) AND FT HOOD (VENDETTA}.

W)
C. (£) POLITICAL SITUATIONS:

")

(TJQ(Sﬁ COUNTRY KILOGRAM HAS LONG BEEN FRIENDLY TO
THE U.S. GOVERNMENT AND HAS SUPPORTED THE U.S. IN MANY
COMMON REGIONAL AREAS OF INTEREST. KILOGRAM HAS HAD A LONG
HISTORY OF VIOQLENT INTERNAL OPPOSITION TO THE CONTROLLING
POWERS IN ITS GOVERNMENT. GOVERNMENT FORCES USED BRUTAL
METHODS IN THE PAST ATTEMPTING TO ERADICATE ANTI-GOVERNMENT
(VIOLENT) ORGANIZATIONS, BUT DID NOT SUCCEED IN SUPPRESSING
THEM. OPPOSITION TO THE GOVERNMENT'S POLICIES SPREAD AND
VARIOUS SUBVERSIVE ORGANIZATIONS BANDED TOGETHER TO INCITE
THE POPULATION TO OVERTHROW THE GOVERNMENT.

(Zf'bg) DESPITE ITS LARGE ARMED AND SECURITY FORCES,
THE GOVERNMENT WAS UNABLE TO CONTROL THE POPULAR REACTION AS
ARMED FORCES MEMBERS DEFECTED IN LARGE NUMBERS TO THE
OPPOSITION

)

(3)(( } AFTER A MASSIVE CQUNTRY-WIDE STRIKE, THE
GOVERMMENT FELL AND REPRESENTATIVES OF THE SUBVERSIVE FORCES
WERE FORMED INTO A REVOLUTIONARY COMMITTEE, DOMINATED BY
RADICAL LEFT WING GROUPS. A "PEOPLE MILITIA"™ WAS FORMED,
LED BY THE RADICAL LEFT WING ELEMENT, WITH ADEQUATE POWER TO
ENFORCE TH% REVOLUTIONARY COMMITTEE DECREES:

J

(4) Ug) ALL KILOGRAM'S PROBLEMS WERE BLAMED ON U.S.
INTERFERENCE IN RILOGRAM'S AFFAIRS AND THE U.S.'S "CONTROL"
OVER THRE PREVIOUS GOVERNMENT. AS A RESULT OF CONSTANT
PROPAGANDA AGAINST THE U.S., POPULAR SENTIMENT, INCITED BY
THE RADICAL "PEOPLES MILITIA", LED TO A "POPULAR" ATTACEK ON
THE U.S. EMBASSY IN TERRY (LEMONADE) =-- A CONSULATE IN
GERMAN VILLAGE {GOULASH) -- AND A U.S. MILITARY ASSISTANCE

ADVISORY GROUP IN ROSWELL WET (DIOXIDE).
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(5) ¢6) THE U.S. CITIZENS TAKEN HOSTAGE ARE TO BE
TRIED AND PROBABLY EXECUTED IN THE NEAR FUTURE. THE
PRESIDENT HAS DECIDED THAT A RESCUE EFFORT WILL COMMENCE BY
27 SEPTEMBER.
W) |

D. ($) MILITARY SITUATION: MILITARY FORCES FROM HEMPSTEAD
AND CHESTERBROOK HAVE LONG BEEN ARRAYED AGAINST KILOGRAM.
BOTH HAVE TERRITORIAL DESIGNS ON KILOGRAM AND BOTH WANT
ACCESS TO KILOGRAMS LARGE RARE MINERAL DEPOSITS. AS A
RESULT OF THE LONGSTANDING. FEUD BETWEEN KILOGRAM AND ITS
NEIGHBORS, KILOGRAM HAS PURCHASED VAST AMOUNTS OF THE LATEST
MILITARY HARDWARE FROM THE U.S. AND OTHER WESTERN NATIONS.
ALTHOUGH KILOGRAM'S ARMED FORCES ARE NOT FULLY PROFICIENT IN
UTILIZING AND MAINTAINING ALL OF THE MILITARY ASSETS AVAILABLE,
THEY HAVE A REASONABLE CAPABILITY TO PROTECT KILOGRAM FROM
ASSAULT BY WELL-ARMED NEIGHBORS AND THEY PRESENT A HOSTILE,
ENVIR?RMENT TO THE U.S. RESCUE EFFORT. _

L

E. {8) POLITICAL ALLIANCES: HEMPSTEAD AND CHESTERBROOK
ARE HOSTILE TO THE U.S. AS WELL AS TO KILOGRAM. HOWEVER,
DUE TO ITS EXTREMELY ANTI-U.S. NATURE, HEMPSTEAD, IN THE
NORTH, WOULD WARN KILOGRAM OF ANY U.S. ATTEMPT TO RESCUE THE
U.S. CITIZENS HELD IN KILOGRAM. SHAMROCK (HURLBURT) AND
VENDETTA (FT HOOD) ARE SYMPATHETIC WITH THE U.S. AND HAVE
GRANTED THE U.S. STAGING AND QVERFLIGHT RIGHTS.

)

F. ) CODE NAMES TO BE USED IN JTD EXERCISE POISON DART

ARE ASSIGNED AS FOLLOWS:

CODE NAME . ACTUAL NAME

BARE BACK PHOENIX, AZ

BREAKWATER TINKER, AFB OK

BUMBLE BEE PLAINVIEW, TX

CAMPFIRE PRATT, KS

CASSEROLE KANSAS CITY, KS

CHECKERS HILL AFB, UT

CHESTERBROOK SOUTH COUNTRY

CHICKORY CANNON AFB, NM

COMPONENT WINDOW ROCK, AZ

DIAGONAL PUEBLO, CO

DIOXIDE ROSWELL, NM

FACTORY RED CLOUD, KS

FOOTLIGHT HOLLOMAN AFB, NM

GOULASH GERMAN VILLAGE, UT (DUGWAY)

HARMONICA LAS VEGAS, NV :

HEMPSTEAD NORTH COUNTRY

KETTLE FARMINGTON, NM

KILOGRAM TARGET COUNTRY

LAMP POST - DENVER, CO

LEMONADE TERRY AUX, TX (REESE)

LETTERHEAD MICHAEL AAF, UT

-‘ia-‘:- J:,.'u -J‘




CODE NAME ACTUAL NAME
PADLOCK DODGE CITY, KS
PALMTREE ABILENE, TX
PRIMROSE MILSAP, TX
RIDGEWORTH ALBUQUERQUE, NM
SANDPIPER CHARLESTON AFB, SC
SHAMROCK HURLBURT FLD, FL
SKYSCRAPER LUKE AFB, A2
SOMBRERO CONDRON AAF, NM
SPARKLER SPARE

SPEAKEASY DIRT STRIP (DUGWAY, UT)
TAPROOT GRAND ISLAND, NE
VANILLA FAIRVIEW, UT
VENDETTA * FT HOOD, TX

) ,
G.tLS/} ORDERS OF BATTLE: o
N
(1)(013 EOB

SITE CODE EW/GCI ATC
FAIRFIELD, UT CHECKERS MARCONI S-266 ASR-4
DECCA HF 200 PAR 2
BUCKLEY AFB LAMP POST DECCA AR-1
GRAND 1SLAND TAPROOT AN/TPS~43
RED CLOUD FACTORY AN/TPS-43
ROSWELL DIOXIDE AN TPN 1
HOLLOMAN FOOT LIGHT ASR-4
PAR~-2
WINDOW ROCK COMPONENT ASR-4
PAR-2
CANNON CHICKORY PAR-2
FARMINGTON KETTLE PAR-2
MEMPHIS (NAS) PADLOCK AN/FPS-100
AN/FPS-89
FAIRVIEW VANILLA AN/FPS-100
AN/FPS-89
MILSAP, TX PRIMROSE AN/FPS~100
AN/PPS-89
DYESS PALMTREE AN/FPS-100
AN/FPS-89
PRAT CAMPFIRE AN/FPS-100

AN/FPS-89
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SITE

PUEBLO
TERRY
LUKE

NELLIS
)

NPT
vLULI /I

CODE

DIAGONAL
LEMONADE
SKYSCRAPER

HARMONICA

(2) (&) SAMOB RADARS

SITE

LUKE
TERRY
MILSAP, TX

CANNON

)]
(3) (8) AAROB

SITE

DODGE CITY, KS
FAIRVIEW
PARIS

MILSAP, TX
DYESS

PRATT

TERRY

LUKE

NELLIS -
FAIRFIELD, UT
BUCKLEY

GRAND ISLAND
RED CLOUD
PLAINVIEW
ROSWELL
HOLLOMAN
WINDCWROCK -
CANNON
PUEBLO, CO

?ARMINGTON

CODE

SKYSCRAPER
LEMONADE
PRIMROSE

CHICKORY

CODE

PADLOCK
VANILLA
SPARKLER
PRIMROSE
PALMTREE
CAMPFIRE
LEMONADE
SKYSCRAPER
HARMONICA
CHECKERS
LAMP POST
TAPROOT
PACTORY
BUMBLEBEE
DIOXIDE
POOTLIGHT
COMPONENT
CHICKORY
DIAGONAL
KETTLE

EW/GCI

AN/FPS-100
- AN/FPS-89

DECCA FH 200
ESF RV 377

MARCONI s 244
CSF RV 377

TYPE

AN/MPQ 39
AN/MPQ 35

AN/MPQ 39
AN/MPQ 35

AN/MPQ 39
AN/MPQ 35

AN/MPQ 39
AN/MPQ 35

TYPE

2U-23-2

2U-23=-2

20-23=-2
OERLIRON/20- 23 2
2U-23-2
Z0-23-2 7
OERLIRON/Z2U-23-2
OERLIKON/2U=-23-2
20-23-2 "
CERLIKON/ZU=-23-2
ZU-23-2

Z0-23-2

U=-23-2

-23-2 wj- :

2U-23-2 .
OERLIKON/20-23-2

OBRLIKON/ZU-23 2

20-23-2
OERLIKON/Z0-23-2
OERLIKON/2U-23-2

IH! gih'!

ATC

DECCA AR
PAR 2

MARCONI S26
PAR-2

RADAR

' SUPERFLEDERMAUS

SUPERFLEDERMAUS
SUPERFLEDERMAUS

SUPERFLEDERMAUS

SUPERFLEDERMAUS
SUPERFLEDERMAUS

SUPERFLEDERMAUS
SUPERFLEDERMAUS




(V)

(4) (&) aoB

SITE CODE TYPE
PHOENIX BAREBACK I-HAWK
MILSAP, TX PRIMROSE I-HAWK
TERRY LEMONADE I-HAWK

. RAPIER
g%IRFIELD, UT  CHECKERS RAPIER
(v
{5) (2% aos .

SITE CODE TYPE »
TERRY LEMONADE F-4, F-5
FAIRFIELD, UT CHECKERS F-5
PUEBLO, CO DIAGONAL F-14
HOLLOMAN ~ POOTLIGHT F-14 PRIMARY
MILSAP, TX PRIMROSE F-4
FARMINGTON KETTLE F-4
WINDOWROCK COMPONENT F-4
L%KE AFB SKYSCRAPER F-4  PRIMARY
v

{6) (8) GoB

4 INFANTRY DIVISIONS

4 ARMORED DIVISIONS

1 ABN BRIGADE

1 SF BRIGADE

1 INFANTRY DIVISION, ' SF BRIGADE AT TERRY (LEMONADE)

ARMORED - PHOENIX (BAREBACK) ARMOR

ARMOR - NELLIS (HARMONICA) GRAND ISLAND (TAPROOT)
ARMOR = HILL (CHECKERS)

INF - PHOENIX (BAREBACK)

INF = NELLIS (HARMONICA)

INF ~ RED CLOUD (FACTORY)

ABN BDE - PUEBLO DIAGONAL C-130S

SF BDE - TERRY (LEMONADE)

IND = TERRY (LEMONADE)

GROUND FORCES ARE AUGMENTED BY 75,000 GENDARMERIE AND PEOPLES
MILITIA SCATTERED THROUGH THE COUNTRY.




-

[
H. (&) TARGETS:
SITE CODE REMARKS
TERRY AUX AFLD (LEMONADE) 2 TARGET AREAS
ROSWELL WET (DIOXIDE) GOB/AAA DEFEN.
NO AOB/DEPLOYMENT BASE
DUGWAY-GERMAN " (GOULASH) 1 TARGET AREA
VILLAGE

v '
(1) (&) GOB AT/NEAR TARGETS:

(A) TER%Y (LEMONADE) - 30 US HOSTAGES
v _ _
J. (&) HELD BY MILITIA FORCE (6 INDIVIDUALS] '
GUARDING AT ANY ONE TIME.
()
2. (£) LOCATION - HARD SURFACES R/W WITH
SEVERAL BUILDING.) .
W,
3. (£) ROSWELL WET (DIOXIDE) - 11 U.S. HOSTAGES:

HELD BY 4-5 INDIVIDUALS GUARDING AT ANY ONE TIME.

REACTION/SECURITY FORCE (10-15 ADDITIONAL GUARDS).

LOCATION LZ IS NEARBY ADEQUATE FOR 4 HELO, SMALL
LZ IN COMPOUND.

RN . .
4. (&) GERMAN VILLAGE (GOULASH) - 11 U.§. HOSTAGES:

HELD BY 4-5 INDIVIDUAL GUARDING AT ANY ONE TIME.
REACTION FORCE OF 6-8 ADDITIONAL (IN BUILDING).
LOCATION: DIRT STRIP
ADDITIONAL GUARDS ON GROUND FLOOR, HOSTAGES
ON 2ND FLOOR.
(W
(2) (%) %PB AT/NEAR OTHER SITES:
W
(A) (£) MICHAEL (LETTERHEAD)

NO AOB
ASPHALT R/W 2907M X 49M (NE/SW)
24 BUILDINGS |
AT NORTH BARRACKS - 24 KM NORTH
1. NORTH ART BN 155 MM TOWED

2. NORTH ARMORED BN 130 MM (4)




'
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REACTION TIME: 2 HRS AFTER NOTIFICATION
AT SOUTH BARRACKS - 19 KM SOUTH
1. SOUTH INFANTRY BN (RESERVE)
2. PARAMILITARY POST 1000
3..PEOPLES MILITIA IN AREA
REACTION TIME: 4 HRS FOR RESERVES;
) 1-2 HRS FOR PARAMILITIA TO BEG
(B) u?) CANNON (CHICKORY)
1. NO AOB _ .
2. MISSILE TEST CTN I HAWK
3. 11,500 x 148" (NE/Sw)
() 4. NO BUILDINGS
(C) (&) CONDRON (SOMBRERO)
NO AOB
NO SUPPORT FACILITIES
"ASPHALT R/W 1,785 M X 30 M (NE/SW
NO GROUND FORCES
(v 7 PARAMILITARY NEAR FIELD
(D) (£) DUGWAY (SPEAKEASY)
OILED EARTH R/W (NE/SW)
1,350 M X 74 M
R/W BLOCKED BY TIRES, MAN-MOVABLE OBJECT
SEVERAL SMALL BUILDINGS

NO ADA

4 PARAMILITARY




EFHGFORY

) :
I. (£) WEATHER: (SEE CHART ON FOLLOWING PAGE)

)

(A){QS) LATE SEPTEMBER THROUGH OCTOBER IS A WEATHER
TRANSITION PERIOD WITH THE COUNTRY OF KILOGRAM AND THE
SURROUNDING COUNTRIES STILL RECEIVING AFTERNOON THUNDERSTORMS
AND RAINSHOWERS BUT ALSO IMPACTED BY THE FIRST POLAR FRONTAL
PASSAGES OF THE YEAR. FRONTAL SYSTEMS WILL INCREASE CLOUD
COVER, DECREASE CEILINGS, PRCDUCE INCREASED RAINSHOWERS, AND
THUNDERSTORMS AND GUSTY, SHIFTING SURFACE WINDS. THE
COUNTRIES WILL BEGIN RECEIVING LOW CEILINGS AND VISIBILITIES
DUE TO FOG AND STRATUS.

(B) (U) TEMPERATURE RANGE FROM AN AVERAGE DAILY
MINIMUM TEMPERATURE OF+-49 DEGREES F AT LEADERHEAD TO AN
AVERAGE DAILY MAXIMUM TEMPERATURE OF 87 DEGREES F AT SHAMRQCK.
ADDITIONAL DATA CAN BE OBTAINED FROM THE ATTACHED CLIMATOLOGY
FOR EACH STATION. MOONRISE VARIES FROM 0222 TO 03562 AND
MOONSET FROM 1606 to 1814Z, WITH 91% DUSK DURING THE EXERCISE
PERIOD.

(C) (U) SEPTEMBER AND OCTOBER ARE INCLUDED IN THE
HURRICANE SEASON AND COAST LINE AREAS MIGHT BE IMPACTED BY
TROPICAL STORMS.




1. SITUATION:
A. GENERAL: A RADICAL THIPh WORLD NATION, HATCHET, HAS FORCED DOWN AN AMERICAN ATR=-
LINER, FLYING CVER INTERNATIONAL ATRSPACE, WHILE CIAIMING THAT THE AIRLINER VIOLATED
HATCHET'S AIRSPACE. THE ATRLINER, A CHARTERED U.S. JET, HELD 150 PASSENGERS, 100
OF WHOM WERE U.S. CITIZENS AND 50 WHO ARE FOREIGN NATIONALS. WITHIN HOURS, ALL
50 FOREIGN NATIONALS WERE REILEASED BUT THE ATRCRAFT, ITS AMERICAN CREW, AND ALL
U.S. CITIZENS WERE HELD. :
HATCHET'S PRESIDENT-FOR-LIFE CLATMS THAT THE AIRCRAFT WAS ON A SPYING MISSION FOR
THE U.S. AND THAT SQME OR ALL OF THE U.S. CITIZENS ABOARD ARE RESPONSIBLE FOR
SPYING.
HATCHET PLANS TO USE THE AIRCRAFT, ITS CREW, AND THE U,S,CITIZENS TO EXTORT VAST
SUMS AND A U.S. GUARANTEE OF SUPPORT FOR ITS DISPUTED CLATMS TO A NEIGHBORING
COUNTRYS CRITICAL QRE DEPosrré IN AN UPCOMING U.N. COUNCIL.
A SEARCH HAS LOCATED THE DETAINED PASSENGERS AND CREW (HEREAFTER REFERRED TO AS
“DETATNEES") IN A LARGE CITY WITHIN HATCHET. THE PASSENGERS ARE HELD IN A IARGE

CITY PRISON, PORTHOLE. THE CREW IS BEING DETAINED AT A NEARBY POLICE FAC.ILI'IY,

OCTAGON. "

&

| THE ORJECTIVE OF WM EXERCISE TRADE WIND IS TO RECOVER THE DETATNEES SAFELY.

B. THE COUNTRY OF HATCHET IS EXTREMELY HOSTILE TO THE U.S. NEIGHBORING COUNTRIES,
WHILE HOSTILE TO BOTH THE U.S. AND HATCHET, WOULD NONETHELESS PROBABLY WARN HATCHET

OF ANY U.S. ATTEMPT TO FREE THE DETAINEES.

ALTHOUGH HATCHET'S ARMED FORCES ARE REIATIVELY INEFFICIENT, THERE ARE ADEQUATE MILITARY
RESOURCES TO PRESENT AN EXTREMELY HOSTILE ENVIRONMENT TO ANY U.S. RECOVERY ATTEMPT.

C. THE COUNTRIES SOUTH OF HATCHET ARE SYMPATHETIC TO THE U.S. AND HAVE GRANTED THE
U.S. OVERFLIGHT RIGHTS AND A FEW STAGING FACILITIES, THESE FACILITIES, QUICK SILVER
(HURLBURT) AND GARNISH (HUNTER AAF) ARE IN SUFFICIENTLY REMOTE AREAS TO ALLOW

SHORT TERM USE WITHOUT DRAWING UNDUE ATTENTION.

At &

ATCH %2



o FRSY AT

i ot bl B e oo s Kog ey AT e T 0 i St & AL kb Bk e benok bk Fn ¥,

SEORE
iy e

A, General: A wealthy, radical "third world" nation, Calivada, is in

1, SITUATION:

-he final.stages of becoming a nuclear power. Peaceful nuclear facilities
narchased from European nations have helped this process. Recently
chis nation has decided to speed the process by secretly kidnapping
:hree U.S. nuclear physicists and stealing components and plans for
:uclear weapons. ‘The self-proclaimed President-For-Life of Calivada

L]

1as éleariy stated that he will attempi to use his future nuclear

;apability to coerce the U.S. on a number of regional issues.

the U,S5. has confirmed that Calivada was'iesponsible for the kidnapping

.ind theft. An exhaustive search has located the U.S. physicists and the

>lans/components (hereafter collectively referred to as "critical cargo™)

in a large city within the country.

The physicists are being held in a government research office,

3acon, while the plans and components are being kept at a nearby research

facility, Limestone.

The objective oﬁfJTD;bxercise STORM CLOUD is to recover the critical

rargo intact and the physicists alive and well.

3, Enemy: The country of Calivada is extremely hostile to the U.S.

_Jeiéhboring countries of Arizona and New Mexico, while hostile to both

che U.S. and Calivada, would nonetheless probably warn Calivada of any
J.S. attempt to recover the critical material. Although Calivada's armed

Forces are relatively inefficient, there are adequate military resources

A a§5;1éb1e €0 present an extremely hostile environment to any U.S. recovery

. Friendly: The countries east of the Mississippi are sympathetic to

‘he U.S. and have granted the U.S. overflight rights and a few staging

A E
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facilities. These facilities are in sufficiently remote areas

to allow short-term use without drawing undue attention.

6. Intelligence:

4. Strategic Setting: Joint Training Exercise STORM CLOUD
will be held utilizing the following: Hurlburt Field, Fla;
F't. Bragg, N.C.; Ft. C;mpbell, Ky.; Edwards AFB, Ca.; Indian
Springs Aux., Nev.; Desert Rock Aux., Nev.; and Nevada Test Slte..
This is a JCS coordindted, JTD sponsored exercise. The setting-
is a representation of world-wide capabilities in a hostile
environment, 2

B. Setting Countriés: In the érercise strategic setting, .
country Calivada is surrounded by countries inimical to its own -
as well as to U.S:'interggts. In the region there are friendly

countries which will allow U.5. forces use of their territories

as landlng/staglng 31tes @S lony as the 1nf1ux of forces are

kept as 1nconsp1cuous ‘as’ p0551ble.

_.‘ [ _'.’ R R

eeate

c. Polltical SLtuations- Country Callvada.has long been_”-%._véiﬁ.

TemSTLY c o AR i

su5p1c1ous of u.s. and_European motlves in the regxon. Desplte
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arms from Both. Gﬂllvgda is alqo regarded by 1ts neighbors as

belng a threat to*the stabillty of ‘the area.

Its
J‘ﬂ'ﬁa. ﬁ_._ e

neighbors

"capability:;
--"‘ e -:" '_"'1!:1:\.- a.m#amm- a‘-“h' s ST RO L A T

‘.. influence UUS. actxons, but to 1.z
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Caiivada's armed fofces, while inefficient by Western standards;
is one of the largest and best equipped in the area. Calivada
has shown itself to be extremely security conscious and has
attempted to arm itself with the best and latest military

equipment.

-t
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Jt EXERCISE TRADE WIND: PLANNING. CONFERE NCE (U
REF: JID 4sG6 312076 2612302 MOV 8
" SUBJ: PLANNING SCHEDULE FOR (TEWT)

1. 46 REF PROVIDED CONCEPT OF OPERATIONS FUR DEVELOPHE NT
OFJ'I)'HADE WING TEWT PLANNED FOR 18-i3 DEC &a,
2¢ L0 THIS MESSAGE PROVIDES SECURITY GUIDANCE ON DISSEMINATION
OF REF AND USE OF COVER TERMS DURING TRADE WIND EXERCLSE
PLANNING ,

v
3. g'ﬁ,) PARA ONE OF REF MUST BE UPGRADED TO "TOP SECRET" VICE
“SEMRET", MENTION OF PLANNED DEVELOPMNE NT OF OPTION XIv,
WHICH IS TO PROVIDE A VIABLE "L IGHT OPTION" BASED UN CURRENT

THREAT AND CAPABILITIES™ IS INDICATIVE OF CONTINGENCY VICE EXERCISE
H.AN..%IHG. .
\

4. (¥5) PARA TWO OF REF CONTAINED REFERENCES TO
PENETRATING OF COUNTRY," LZ SUSAN, Lz ANNE, LZ PEGGY, LZ
KATHY. FOR THE PURPOSES OF OPSEC, TERMS/REFERE NCi o INDICATIVE OF
REAL WORLD CONTINGENCY PLANNING TERMS WILL NOT Bf USED IN THE
HLANNING DOCUMENTS, ALL REFERENCES WILL BE EXERCISE ASSOCIATED,
1.E. EXERCISE AREA VICE COUNTRY, NELLIS RANGE, EGL 3N COMPLEX,
ETC. CONTINGENCY PLANNING COVER TERMS SUCH As SUSAN, ANNE, PEGGY,
KATHY WILL MOT BE USED DURING THE PLANNING OONFERENLE .

(v

S5¢ ¢6) THE FOLLOWING EXERCISE TERMS WILL BE USED DURING

EXERCISE PLANNING CONFERENCE AND DEVELOPMENT OF EXERCISE CEO1.
THESE TERWS WILL OM.Y BE ASSOCIATED WITH CONUS EXERC]SE LOCAT IONS
WHICH WiLL BE DETERMINED DURING EXERCISE PLANNING CONCEPI:

Fhm e
2 iy
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v, FTUERAL: A PADICAL TMIRD WORLD NATION, HATCMET, MAS FORCED
AV AYM AYED ICAN ATPLINEP, FLYING OVTR INTERMATICNAL

ATPSPACT, WHILE CLAIMING THAT THE AIRLINTR VIQLATED HATCHET' S
ATOCPACE. THE AIPLINEP, A CHARTERED U.S. JET, FELD 157
PACSEHRER S, 487 OF YHOM arE U,.C, CITIZ=ZNS aAND 57 WHC ARE

=npe 1A NAT IONAL S, WITHIN HOUPS, ALL 57 FOREIGN PATIONALS WEPE
Chmy cpcTp:, THE ATIPCRAFT, ITS AMERICAM CPTV, AND ALL
W, 5, CITIZT™S WEPE HFLD,
LUAT CHET' S PRESIDENT-FOR-L YFE CLAIMS TVHAT TUE AIRCRAFT YAS 0OF -
=1 cpy[na wISSION FOP TVUE U,S.AND TEAT SN¥Z OR ALl TFE U,S.
ACTT I7THE ATDARD ARE PESPONSIRLE FOP SPYING,
<'ATCYET FLANS TO USE THE AIRCRAFT, ITS CREW, AND TPE U.S.
—nTT T7TME TN EXTORT VAST SUMS AND A U,S. GUARANTER OF SUPPORT
O-an TT€ N ISPUTED CLAIMS TO A MEIGKRARING COUMNTRY'S CRITICAL
nToneITS TN AN UPCOMING U.M., COUNCIL VOTE,

A ©TADCY PAS LACATED THE DETAIMED PASSENGERS AMD CREW
sTTFO9SD TO AS "DETAINEES™) IN A LARGE CITY WITHIN HATCVNET. TPE
&accr;:r::qs ASE WELD IM A LARGE CITY PRISON, PORTHOLE, THE CREY
Wee artum neTAINED AT A NESR3Y POLICE FACILITY, OCTAGOMN,
ur T A9 CT IVE OF EXERCISE TRADE WIMD IS Th RECOVER THE DE
TCAFTLY,
vR, TUC COUNTRY OF HATCHET IS EXTREMELY HOSTILE TO THE U.S..
<F [GHOCS ING COGNTRIES, WHILE HOSTILE TO RCTH THE U.S. AND WATCPET,
4@ n MTVEPTHELESS PROBABLY WARM HATCHMET OF ANY U.S. ATTEMPT
Yn TRET THE DETAINEES. -
 ALTHOURM MATCHET'S ARMED FORCES ARE RELATIVELY INEFFICIENT,

TITPF ARE ADEQUATE MIL ITARY RESOURCES TO PRESENT AN EXTREMELY
SMSTILE ENVIRONMENT TO ANY U.S. RECOVERY ATTEMPT.
“C. THE COUNTRIES SOUTH OF HATCHET ARE SYMPATHETIC TO THE UsSe
“AND MAVE GRANTED THE U.S. OVERFLIGHT RIGHTS AND A FEW STAGIMG
uracIL IT IES. ‘THESE FACIL ITIES, QUICK SD.VER (HWRLBIRT) AD
TRARNISH C(HUNTER AAF) ARE IN SUFFICIENTLY REMOTE AREAS TO ALLOY
vSHNRT TERM USE W ITHOUT CRAWING UNDUE ATTENTION. :

gcor

(HERTAFTER

TAIYFES
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< (og Turs men was aEen COORDIMATED WITY JID SECIRITY,O
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S;ZJ: INTELLIGENCE DATA -

(N '
le € THE FCLLOWING INFORMATION ON LZ PEGGY IS PPOVIDED
FOFj_EE IN EVERGLADE PLANNING:

THREAT ASSESSMENT - PEGGY (34583%8/8504%|3E]) e
DESCRIPTION: A 18,982 X 148 FOOT<ASPHALT AIRSTRIP VITHY

PARALLEL TAXIVAY AND 2 LINKS. LZ IS LOCATED APPROXIMATELY
,,5¢ N SUTOF "TEHRAN AND APPROXIMATELY 2@ MM NORTH QOF QOM,

. AS OF 13 NOV 82 CONSISTED PROBABLY OF 12-15
T--BTNCE 7 VEHICLES, .1 FIREIRUCK (PROEABLE 4 MAN CREW)
t ANE?E%%;?RUCK MIUNTED CRANE_WERE GBSERVED-ON. THE AIRFIELD

(A

(C) ONE AND ONE HALF KM SE OF RUNWAY AND ACROSS THE
HIGHWAY CONSTRUCTION CAMP. ACTIVITY LEVEL-~HAS BEEN BASICALLY
STATIC WITH APPROXIMATELY 48 VEHICLES “IN.AND AROUND THE
CAMP AREA. THE EQUIPMENT ‘AND-VEHICLES=ARE, IHE TYPE NORMALLY
. ASSOCIATED WITH ROAD CONSTRUCTION. IF THERE ERE SUFFICIENT
'  PERSONNEL TO MAN ALL OF THE VEHICLES AT ONCE, THEs
PROBABLE THREAT WOULD RANGE UP TO S@-7¢ PERPSONNEL COMPOSED
OF EQUIPMENT OPERATORS, MAINTENANCE PERSONNEL AND SUPER-
VISORS.) GIVEN THE TYPE OF WORK OF THE PERSONNEL AT THE
cAMP, THE ONLY ARMS TO BE ENCOUNTERED WOULD LOGICALLY
BF SMALL ARMS (PROBABLY NO MACHINEGUNS OR HEAVY WEAPONS).
PERSONNEL AT THE CAMP COULD REACT TO A FORCE INSERTION ON
PTGEY WITHIN 10-15 MINUTES, HCWEVER, DUE TO THE CURRENT
SITUATION OF TRC ACTIVITY AT PEGGY BECAUSE OF THE
IRAN-IRAQ WAR, AIR ACTIVITY. AT PEGGY yOULD NOT RAISE INOR-
DINATE CURIOSITY AND WOULD PROBABLY DELAY ANY INVESTIGATION

]
t

3 it
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<6 C;fschH OF PEGGY. AHY PEPSCUMNEL STATIONED AT THIS LOCATION
FPESENT LITTLE CR NO THREAT AS A DIRECT PEACTION FOPCE TO
ACTIVITY ON PEGGY. PERSONNEL AT THEJAMMO STORAGE- DEPOY)
CONLY INVESTIGATE ACTIVITY ON PEGGY WITHIN 3¢ MINUTES.
5 :
(ED° THE CLOSEST PARA-MILITARY FORCES wOULR_EIRST COME FROM
06 (2¢ N SOUTH OF PEGEY). THERE APECA CENDARMARIE POSTS IN ™
IHT nC¥ CC DISTRICT. THE DISTRICTS APE LCCATED ATIQOM
4T N/gsvEo0rT,. KUSHE-E NOSRAT 35@720N/CS854€0F, QCNPLD
3442¢0N/051CACPT, AND TAGHARUD 34240@N/CSE30COE .| THESET 4
POSTS ARE CAPAZLT OF DETECTING AMND REPORTING UNUSUAL
AIR_ACTIVITY 1N #HE-QCM AREA, OF THE ONLY THE POST .
AT RUSHK-E NOSRAF) IS CLOSE ENOUGH{ONMW-NEX TO GQUICKLY /
INVESTIGATE ACTIVITY AT PEGGY. :
ADDITIONALLY, ONLY THE. POSTS AT/KUSKH-E NOSRAT AND QOM]
HAVE GOOGC ROAD ACCESS TO PEGGY. GENDARMARIE POSTS
*FYPICALLY HAVE 7-{¢ PERSONMEL, IF IMMEDIATELY ALERTED
TO A US FORCE AT PEGGY, THE/KUSHK-E NOSRATI POST
CCULD PROBABLY INVESTIGATE WITH 3-4 PEOPLE WITHIN 15-3¢ -

WIINUTES, e

(F) THE NUMBER OF PARAMILITARY FORCES AT QOMZIS UNKNOWN. IF
A REACTION FORCE OF 1e¢¢-200¢ REVOLUTIONARY GUARDS WERE (:j

AVAILABLE AND ABLE TO RESPOND, THE EARLIEST ARRIVAL WOULD
PRCBASBLY BE 45 MIN TO | HR. 2¢¢ PERSONNEL WOULD REQUIRE
R=1¢ TWO AND HALF TON TYPE TRUCKS OR 4=-5 BUSES FOR
TRANSPORTATION. BEING PARAMILITARY, THE REV GUARDS DO
O)¥OT HAVE LARGE NUMBERS OF TR;CKS IMMEDIATELY AVAILABLE.

(G) ORDER OF BATTLE HOLDINGS AS OF 13 OCT 8@ SHOW]NO REGULAR (Z:
ARMY UUNITSMIN THE VICINITY OF PEGGY CINCLUDING @OM).

REGULAR MILITARY FORCES STATIONED IN TEHRAN COULD REACT
TO £ACTIVITY AT PEGGY WITHINZONE AND ONE HALF TO TuG

HOURS*IF SuUCH A FORCE WERE ON AN ALERT STATUS FOR SUCH
A CCNTIMGENCY. MAXIMUM PROBABLE REACTION FORCE WOULD BE

CO (PLUS) TO ARRIVE WITHIN 2 KOURS.

L, T e,
TR m L e - P, i
A ~@,-,‘ st S g 4 LY SRRy PR ‘“

(H) GIVEN IMMEDIATE DETECTION AND ALERT T
PEGGY, IIAF COULD P

CN PEGGY WITHIN
COULD REACT WITHIN

QRDANANCE UPLOADED .

(1) (SUMHMARY) BASED ON CURRENT POLITICAL, MILITARY AND CIVILIAN
SITHATION, THE WAR BETWEEN IRAN AND IRAQ AND SHORTAGE OF
POL FOR CIVILIAN TRAVEL IT IS REASCNABLE TO POSTULATE
AT LEAST 2 HPS OF OPERATION ON PEGGY BEFORE ANY MAJOR
INVESTIGATION OR REACTION, THIS ASSUMES UNDETECTED

ARRIVAL AT PEGGY.
REVW 15 NOV 29
BT
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assessment states that hostages are probably bein etained
iat the following cities: :

6MWrne meeting was adjourned with a follow-on meeting
anticipated two weeks hence 0/A 6 Auqust.

G
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DSUMA SHEET !

T0: SOD CONTROL NUMBER
cJCs
SUBJECT: -/ - - . ACTION
APPROVAL GONATURE | MIFORMATION o™

u)
SNOWBIRD Intelligence Status (}56

Attached memorandum forwards status of SNOWBIRD intelligence actions
and requires a greater priority be assigned SNOWBIRD support.

(:;; ACTION OFRCER INFORMATION/COORDINATION/APPROVAL
: OFRCE T e {como e
Lt C USAF (& P
fo|2-3 o
Ext 55078
™ oF
Yeore -
core
DATE OF PREPARATION
30 Jul 80
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

THE JOINT STAFF

30 July 1980

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Subject: SNOWBIRD Intelligence Status (;81(0)

’I(ﬁ)On 23 July a meeting was held at the request of MG
vVaught in Special Operations Division to review status and

progress of intelligence- actions and initiatives to satisfy

SNOWBIRD requirements. The meeting was attended by LTG
Gast, MG Vaught, MG _Se RADM Gureck of 0JCS Odom

é _(NSC staff), ar_ig/ COL's

Ciossitied gy: COMTTF
Declassificd ONe  OABK
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‘7@ Recommend priority of intelligence su

C/ ‘ be addressed at senior levels of DO

Accepting the combination of these two assessments, the
SNOWBIRD staff has prepared a generic list of intelligence
and mission support requirements and an implementation

schedule. The supportpgghedule which is outlined on the
next page would requirP if conducted
sequentially. Time cou e saved LIf some actions were

accomplis in fashion. However, practically
speakin will be required to establish
the nece ry structure, unless forceful measures are taken

rade the priority accorded this project

JAMES B. VAUGHT
Major General, USA

S £

Attachments
a/s

1 - Intelligence Requirements

2 - General Support Schedule - 1 !-



w\ INTELLIGENCE REQUIREMENTS

lefkhe following generlc description applies to all targets:
two-three story masonry building within a walled compound;
located in a surburban environment approximately 30

minutes helicopter flight time from an adequate fixed wing
offset insertion site; and 30 minutes driving time (or 12
minutes helicopter fllght tlme) from the nearest potential

fixed wing extraction site.’

— =

ZﬁfﬁThe'following intelligence and mission support requirements
apply to all target locations: .

?

Attachment 1
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Intelligence Historical Report sy cmmmm
J2, JTF 1-79 M Zag !c)‘z..._
/ SUBJECT: Overland Insertion r:i\oéement - Characte:ﬁéﬁﬁﬂﬂof_i’lﬁ[mcc’
] Iranian Convoys / -r'_éz
C Y. v ; oma(.mészasgs
TIMEFRAME: October 1980 REVIER 0 ﬂ—T
/ DELYED FRd {

SUMMARY:

2 source provided detailed but
: , » Fr s

dated :I.nfor;mation.' See Attachments 1 through 3. ’

4 T i

COMMENT: | T

N
(375) While J.nformation is available on h:.gh-profxle

»4

countries (ice.,- Korea, ‘the Soviet Unzon),fhe lack of
)C/' simple data on?Basi ':.‘"'tary procedures -of: mot
/ countries militm can be a significant hindrance |

4

/DY should an- insertion be proposed that uill use as a f-.-: .

- B e P I T L o el WENEIVRVTR LN
|
a & g 2 — . . .

RECOMMENDATION : _ >
U

/TQE An intelligence agency shpuld be tasked to maintain
o nformation on ;Qre gn country basic military operatfna
M d--.._.--w

(/ \ i!.latacteristics (i.e., convoy movement lilitary -air’ trn.tfﬁ
f"fl:lght characteristi §i’ that might .Qg . late3by a os '

force being inserted to carry out spec:lal operations. S
MSSH:\E.D v coMIT — .



OTHER RELATED ITEMS: :

Mn PERSONNEL INVOLVED:
. 2;

f POINTS OF CONTACT:

ATTACHMENTS :

1. JTF, J-2 source report
2. Memorandum for Record, 14 October 1980

3. Memorandum for Record, 22 October 1980 T

CP.

-
WpoTt
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| - Q NEL O 2ONHERADENTY
‘ ' pcyad tem Number: JH072
. ' . . -
Intelligence Historical Repoﬁ‘mm""‘ L

J2, JTF 1-79

SUBJECT: —Mov'ement Concepts

Rpri/ 4
TIMEFRAME: November 1979 =. F-:-beu-aer 1980
> SUMMARY: S / &

P . ) .
,L——vo % In November 1’9'{9, COMJITF directed that alternative

e options be develdped for movement of assault
oG PP, gy, oy

forces from air 1ns‘értlon pomt to targets in Tehran.

2. %’ JTF obtained th’éee personnel to conduct research and
- analysis of this-subject.\ Two of these personnel had
'- previously served in Iran and were familiar with the Tehran
environment and types of vehzcles normally seen m-country.
3“%’ Planners were required to develop optlons that would
meet most or all of following requ1rements. '

vahic tha?t are
-130/{; 141 transpor:table ‘or avallable for acguisition

N
r
\\\ n Iran prlot to ‘arrival of SFOD-B. . "
L e
Movement of entire assault force with equipment from

sz to targets in one lift.

arousing suspicion.’ .«

arousing guard suspicion.

¢ Assault force can rapidlyq(
'Ci = =




wez )
4. To support this planning, detailed information

relating to the following subjects was required:

W

v, - S o o £ TR P gt T PR e S

Sgtkﬁﬂ'Following general types of

l. q.-nd armored personnel carriers.”

were considered:

N
Z A optimum solution. Over time, however,u..

militated

_. ‘. * " -‘

2 vemment 80T\ VI
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7. ) Ultimately, COMJTF

acquired in advance in Iran. ,
COMMEN?% When considering options requiringg
SERSRENNN /o teriel, it is essential that personnel with

first~-hand experience in the target country be included in
the planning. No amount of photos and narrative reports can

replace their personal experiences and recollections.

OTHER RELATED ITEMS: -

52 personner. mwvorven: SRR (vs») . ovcsors. pa

USA), HQ, TRADOC,

Distric . Kirtland AFB, NM
Attachment:

/. Personal Observations by'JTF member of driving conditions

in Tehran Q??)(u) ]
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OPERATIONS PLAN -~ PROPOSED PRIMARY TEHRAN CITY INGRESS TO
g‘})‘ OBJECTIVE AREA -

. OBJECTIVE: To transport Delta strike force from helicopter
laager .zone (HLZ)Ito the AMEMB,‘Tehran (objective area). The
success of this mission cbjective depends upon a number of
tangible and intangible occurances Or restrictions that if not
considered and contingencies developed could adversely'effect'
the timing and completioﬁ of the mission. Preparation to
meet the tangibles and wérk the intangibles is largely dependent
upon a fundamental knowledge of the enemy -- in this case, the
city and people of Tehran.

“)IQ?VACKGROUND- Tehran is an old, if not an ancient, city.

And only in recent years (from the early 19008) has swelled to
its modern-day size and congestion. As late as the‘19208, Tehran
was centered around REY, the railroad station and north on Pahlavi
to the old palace {approximately 5 KM north 6f the railroad .
station). When lané for the present USEMB compound.was acquired
and the compound built, it was a source for jokes by Iranians:
"The dummy Americans have built.far out of town in the middle

of a barren field."” Since that time, Tehran has v}rtually
mushroomed - primarily north and west, until the embasly is now
considered in the "down town" area, surrounded by a maze of alley
ways and congested streets laid out in an unplanned hodge-podge
pattern that defies description and ia totally alien ‘to the .

western driver accustomed to reasonable degrees of traffic.
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BP-SECRE]
flow and organization. The secret to movement in Tehran is
familiarity with the street patterns and thorough trip planning,
regardless of the distance or direction involved. Inattentive
"Sunday cruising” can lead to disastorous results: traffic
jams and impromptu restrictions or bottle necks that can take
hours to unsnarl. This ops plan, or concept for operations will
address the trip planning portion of the eguation; develop
' contingencies for the unéxpected and provide for timing adjust-
ment reguirements or alt;rnatives. The second portion of the
equation must be completed by the selected drivers and monitors
who must be intimately familiar with the routes, contingencies
and alternatives.
SITUATION: Beyond the inherant complexities of movement in
Tehran, we must assume that changes have taken place since the
revolution a year ago. The types of changes and resulting
effects are wide-ranging; some are discussed below.
lLA Jéﬁzack of driver discipline: Deiwerwot¥edigciptine:

and

to‘thg‘gagual western trained/experienced driver probably
héﬁér seaﬁgd'to exist at all. Rather than by discipline

or law-abiaing means, deabfiomblonmisnnaintainad-through
vaspeaibiltnpetnundarsiogd conrtoalofethatohave~avotved
ipqﬁbusﬁ-biiiaiam to help his neighbors (fellow drivers)

and tré#f them Qith respect:-he is traditionally easy-going,

friehdlj and_courteous. The intellect that tips the scales

o ToP-SebRET

-
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in the other direction is one of'status, or his image as
he perceives his peers to see him. The class distinctions
that exist in all other facets of Iranian life disappear
when he gets behind the wheel of a motor vehicle. His
status or worth from that point on rests on his driving
proficiency and how well he demands and gets the position
he perceives is - or should be - his. If he is too far
back in line he makee another. If traffic is moving too

slowly, he feels justified in using the opposing side. 1If

he wants to make a turn from the wrong lane, he will do

nuhmonninmhaadmwblinking-thuudu*vtug-t*ght!'ﬂr'ﬁtuw!ng-tha

dorm. It is this part of the Iranian intellect that makes

(A E I;'t:‘."-‘r
¥ A gk T

£FBRYEYS7 In the wake of the revolutien with resulting decreased

traffic enforcement and control of the populus, shifechiipes

oo kepsbahidid sambmtsoimpmand

H

more willing to take even greater risks in his quest for

gtatus or position.

T0P-SEGRET-
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J}éghanges in population density and location within the city.

With the revolutionary promise to institute the rights of
the people and to allow all to share in the good things,

the restrictions imposed against the masses, the poor and
the uneducated have been lifted, alléwing all to actively
seek "higher éround," by whatever means at their disposal.
In Tehran, this 1itera;1y means moving fo higher ground in
the northern parts of the city -- if not for housing and

life-style; at ;east for vocation. Eizcansrbe-assumedsthat

aghigle. The amount of people involved could be as high
as 5-6 but more likely 1-2. Discretion must be used in the

handling of these situations. TZocowmuchegenercsity=only
dlyx=ignorexthair




almost- impassively —"yét not without some degree of sterness

with courtesy.

W A
¢ éz(gresence of armed milita or "Khomiteh" personnel on the

streets. Never in the history of the monarchy has the population
been allowed to hold or maintain arms; the initial hours and

days of the revolution changed that forever. Calls from the
most respected government and religious leaders %;; resulted ~

in minimum reaction b& the people to turn in the arms they

have stolen, confisca%ed or acquired from governmental or
military agencies. ToshavE~pagsassion-oft=ecyer=in=Fran-today
Symhal, For those

previously in the lower and lower middle classes it is a symbol

of great value whose authority and potential must be kept
visual at all times. Possession of a weapon is the most
important consideration towards becoming a member of a
Khomiteh and an active part of the "new" ruling class. This
extremely difficult step upwards by the uneducated masses can
be easily transcended by using personal possession of a
weapon as thelstatus raising vehicle. With the possible
exception of the upper and middle classes, proliferation of
weapons of all ﬁypes is wide spread throughout the country
and is most dense within Tehran. Most gun-toters encountered
will exude some authority - perceived or real - and will

use it as an aid tq_&raffic direction by an untrained teenager




to using it to guard hﬁstages by a highly_trained, perhaps
radical special forces 'soldier. In any case confrontation
‘with 2 weapon-=bearing person gshould.never be taken lightly ~--
-nor immediatély - assumed~ty be-a> combat-situation. .The
middle™ ground»sheuld*ﬁeIdﬁ!“ofzﬁréparedness “not -of:
reactiveness. Iranians.are not barbaric killers, further

they (with the exception of the military) are not trained

in the proper use of firearms. Jimgpowprewies-envigiviied—

GO he mpalee L e i ---w-v-’-ﬁ‘* f‘m "';"'- -:‘"-
x%w'-smmuc- *a‘uusm-w'm:rrw T AP ;

'!" AR e
-‘v-'-f-w-,-:n—-m 'fﬂ-avrew’
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w--ai,t«r_‘:'.‘h’,iﬁl e -;\.,i_ At -Lﬁ,,___u v

rather than back down he may decide to employ his

firearm - which could lead to a very untenible situation.

(unless in extreme emergency) try to "run” a guard post or
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checkpoint. Trained or not, he‘has been assigned a duty
which he takes seriously; if you try to ignbre him and
*run” his post he in A;-.r likelihood may take a shot at
you.”

3
U)égg%ity layout and street patterns. Possibly the one thing

in respect to movement within Tehran that has not changed

significantly since the.revolution is the street patterns

and overall city layout in terms of traffic flow. Tehran

is situated on the foothill slopes of the Alborz Mountains;

a key direction finding rule to keep in mind is: J4df=you
rrRlaArPLogesdinganortistowniri I PezEsouthy

st-or—wast: Street layout and city pattern -

especially in the older areas - is dictated by water flow
{surface or sub-surface) off of the mountain slopes and down
through Tehrﬁn. People in this area for centuries have
gettled and built along the primary water routes. Even

the man-made "jubes” or water troughs that éame later did
not significantly alter this clustering/building process.
Because the water flows from the north to the south, this

became the primary axis for settlement and movement. It

~ remains so foday: the anni

and with-pipionp.oxcentions east-yest

mowementriscaifficnuit, time consuming and only accomplished
through a thorough knowledge of the twisting, narrow‘alleyways and

streets that link the main north-south thoroughfares together.




E 2 ,gg

Any travel in the city must evolve on the north-south axis
with planning to take édvantage of the very few east-west
routes wherever possible. In almost every instance, .traffic
jams;--bottlenecka-and-problems willi-occur—far more fregquently
onzeast-vestgtreets wvice .north-south; caused primarily
becaul¢ of higher levels of traffic or fewer streets. The
"jubes" referred to earlier are an ever present danéer to
the Tehran motorist; they exist along virtually every street
and alleyway in the city. The jubes are usually 1l-2 feet
wide and about the same 1-2 feet in depth. They will usually
- but not always - have rapidly flowing water in them. For
the most part they are uncovered, unmarked and unprotected
by even the slightest curbing. To drive into one of them,
even with just one wheel will instantly immobilize the vehicle -
regardless of type. Only by enlisting considerable help or
through a time-~consuming jacking process will the vehicle
be able to continue on. Lack of attention to the jubes
can result in stopping the operation, instant traffic jam,

0& crowds and infinitely more visability than is desired.

II CONCEPT OF OPERATIONS: Given the above discussed ever-present

tangibles and intangibles this proposed concept of operations is
based upon entry to the city from the southeast gquadrant, proceeding
northward to a laager point situated close to a suitable east-west
axis, with the final operation planned from the north directly

south to the USEMB. This concPegt of routing is developed from

consideration for the fundamental restrictions to movement in




Tehraﬁ rather than most direct route. Tbe street names
used in this descripticn may have been changed since the
revolution; drivers and monitors must not depend on street
signs, but must know the route instinctively.

"!&ﬁghase I: Entry into city to laager point/area.

Ingress to the city from the HLZ on the Semnan highway

_ . should be uneventful. As the outskirts are penetrated, a

will have to be passed; there

-

should be no activity or guards in this area. As the
first major intersection (Bozorgrah - E and Shahbanu
Farah (Queen Farah)) is approached, care should be
exercised to insure this intersection is not missed. The
other two choices available here will lead the vehicles
directly into the most cohgested, hostile portions of the
city, from which reversal or retreat would be difficult.
As the vehicles proceed north on Shahbanu Farah, they
should not encounter any traffic or road @ifficulties;

it is a six lane divided highway. At one point the vehicles
will pass by a major Iranian Air Porce depot and family
housing area. There are approximately three (3) security
gates off the highway associated